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Synopsis

A PLAIN ENGLISH GUIDE TO SOLVING REAL-WORLD PROBLEMS WITH SIX SIGMA Six Sigma
is one of the most effective strategies for improving processes, creating better products, and
boosting customer satisfaction, but business leaders often balk at its reputation for being too
complex. Don't fall into that trap. Six Sigma is simple to understand and implement--if you have
Statistics for Six Sigma Made Easy! Warren Brussee has helped businesses save millions of dollars
with Six Sigma, and he explains how you can achieve similar results in this step-by-step guide. He
presents a thorough overview of the Six Sigma methodology and techniques for successful
implementation, as well as a clear explanation of DMAIC--the problem-solving method used by Six
Sigma Greenbelts. Statistics for Six Sigma Made Easy! provides: A simplified form of the most
common Six Sigma tools All the basic Six Sigma formulas and tables Dozens of Six Sigma
statistical problem-solving case studies A matrix for finding the right statistical tool to meet your
needs Basic Greenbelt training in one concise reference Best of all, no background in statistics is
required--you can start improving quality and initiating costsaving improvements right away.
Statistics for Six Sigma Made Easy! is the only reference you need to facilitate real-world application

of Six Sigma tools.
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Customer Reviews

A great book for those curious about Six Sigma as well as for those who practice it. As a Black Belt

who has struggled through many authors who seem to feel Six Sigma must be confusing to be



useful, this book is a breath of fresh air. | purchased the first edition of this book when | was
studying for my Green Belt exam. It was very useful in making some of the more arcane areas of
Six Sigma digestible for the beginning practitioner. | have recommended it to many of my friends
who wanted a better understanding of Six Sigma. All have enjoyed the book - someone to the point
that they decided to keep it (you know who you are). The second edition adds a chapter on
Manufacturing Innovation, and updates some of the Excel formulae. The case studies are
informative and entertaining. If you have team members who are intimidated by Six Sigma, you

need this book.

| gave it four stars because we used this as the required text for our last batch of business process
green belts. The technical level was just about right for that group. | would not recomend it for black
belts who will be doing more technical manufactucturing / quality/ product performance / design
projects. | would rate it one or two stars for that. You could use for more technical black belts but |
think you would want to follow up with a text that goes deeper into more complex statistical and

logical tools.

Simplified, actionable ways to look at processes and data. Intro to when and how to use certain
tools. Reviews calculations and terminology. | have a cssgb primer. I'd read this then I'd be able to

follow those sections of the primer.

As a Lean Practitioner | find the Six Sigma sometimes quite overwhelming and extensive. But here
you have a book, that talks from the horses mouth, from a guy who has been in the trenches and
used Six Sigma as it is is supposed to. You don’t need fancy statistical programs - just you common
sense and an Excel spreadsheet. | will definitely begin using Six Sigma tools more in my projects
without bothering everybody else to understand the tools. | defintely recommend this book - you'll

find it applicable right away | think.
Very good easy-reading book; focuses on the basics and critical aspects of 6sigma, while not
compromising on thoroughness. A must read for any new student willing to gain rapid knowledge of

6sigma.

Not as extensive as | would have liked but a good desk reference



| generally do not get excited about math books. Took a quick glance and it doesn’t look too

intimidating, so it's all good. I'll start studying this weekend. Or maybe next weekend...

Very good book and easy to understand with lot of practice problems. | recommend for all beginners
and green belt holders.
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